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|. Audit Information

Audit Stage: Xnitial Audit [IRe-Audit (Previous report No.:)

L . ZHAOQING SENMEI METAL
Supplier: NIL Factory: CO.LTD
Contact Person: LEAH FOK Audit Location: | ZHAOQING,GUANGDONG,CHINA
Auditor (s): Jimmy Audit Date: 2022-09-29

Il. General Overview of the Audit’sFinding

General Remark:

Field Max. Score Sub-score ng:fd

A Factory Identification 10 8 15 120

B Human Resource & Infrastructure 25 19 15 285

C Market & Production Capability 10 10 15 150

D Production & Machinery 20 20 15 300

E Quality Control System 35 32 30 960

F R&D 10 10 5 50

G Customer Complaint Handling 10 10 5 50
Total: 120 109 100 1915

Ill. Remarks

1. The audit is for factory of ZHAOQING SENMEI METAL CO.,LTD

Strength:

2. | The factory has 18 years of industry experience since its establishment in 2004

3. | The monthly output remains stable at 5000-6000 tons

Weakness:

4. N/A

Suggestion:

5.

and standards.

The factory and the supplier need to communicate more closely to further understand the customer's requirements

Photos:

N/A

N/A

90.12/100

IV. Final Score
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AUDIT CONCLUSION

Clunsatisfactory O [satisfactory X outstanding
(<50%) (70%-90%) (>90%)

Should you have any question, please contact us:
= q ™

Andy Liu ~
Operation Manager
E: andy@perfectinspection.com

% Mobile: +86-138 0254 3230
A ‘ Approved by: Operation Manager: Andy Liu

General audit approach:
Within the scope of the 3rd party audit, the auditors observed processes in the variousdepartments of the company in order to gain an
understanding of the overall operation.The auditors verified the processes in the company for conformity with the 1SO 9001:2008 and the

customer criteria. This verification was performed on a samplingbasis, by interview the workers, review of the corresponding documentation,

andobservation of the individual processes.
LA R R RRRRRERRRRRRRRERRRRRRRRERRRRRRRRRERRRERRRRRERRERRERRERRERRRRERRERRERERREREERRERRERREREERRERRNRNNNHN.]

Please find our audit details from next page (Part A — J).
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Section A Factory Identification

Factoryldentification

Ownership Type:

[IPublic  [X] Private
[ ISino-foreign joint venture

[IDomestic-investment limited
[JSole foreign-owned

Business License/ Tax Registration Certificate/ Company Code Certificate

Date of Foundation: 2006-10-24 Date issued: 2016-04-20
Certificate No.: 9144120079465059X6 Expiration: Long time
Legal Representative: ¥ 4% Xiao Zhenhe Register Capital: | 11 million RMB

Export License

Register No.:

Expiration:

Factory contact information

XINo export license, but exporting by third party

Contact Information

Contact Person:

Tel/Fax:

Factory Name:

ZHAOQING SENMEI METAL CO.,LTD

Address:

Baoying Rd, Sihui, Zhaoging, Guangdong Province, China, 528146

Factory Bank Account:

trading company .

No factory US bank account information, export and receive payment by third export

Relationship between Supp

lier and Factory

Check List

Question

Export products by third export trading company.

Result

Findings/Comments

Does the Business
License/certificate well

XI3 satisfactory

[11 Not completely

with customer?

repared?
B []10 Not accepted
Does the factory have the [J1 Yes the factory does not have an export license, Export by
Export License? X0 No third trading company
Do factory management and []1Yes
Key stafh uqderstar)q <l Communicate by third export trading company as
speak English sufficiently to supplier
enable direct communication | X0 No PP

Does the factory provide this
audit needed information
completely?

XI3 Satisfactory

[J1 Not completely

[]o Not accepted

Address: 7/F,Canton Fair Tower, FengPuRoad,M.,Guangzhou, China
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X2 satisfactory
Does the factory well

cooperated & supported with | []1 Average
this audit?
[]o Poor

Sub-Score=8 Full score=10 Percentage=15 %

Section B Human Resource & Infrastructure

Human Resource

Factory organization chart
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Total Employees at the Factory

Department AC?;E?&?}? to Finding Comment
Administration Management | 4 4
Merchandising / Sales 6 6
Finance / Accounting 3 3
Production 111 60 VV\)/eemai:;uV%!)r/ks:;Nn%bh(;ut 60 workers, and the rest of them
Engineering / Maintenance 15 15
Quality Assurance 15 15
Others 16 16
Total: 170 170
Main person in factory

Position Name If met during audit
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Legal Status/Owner B X X Yes[] No[CIN/A
General Manager K5 X Yes[INo[] N/A
Factory Manager KT X Yes[] No[JN/A
Sales Manager Z=E NI X1 Yes[] No[CIN/A
(Ijrroductionmanager/supervis T K Yes[] No[IN/A
QC manager/supervisor TeHAs X Yes[] No[CIN/A

Factory building chart

Infrastructure

Building quantity: 7 Property: [Private [X] Rented
Area (Square Meter):
Office: 1000 Warehouse: 5000
Production: 15350 Dormitory: 1000
Canteen: 400 Total area: 22750
Transportation
Vehicle quantity: [Icars: X Trucks:2
Nearest Sea Port: Sanshui Distance (km): 22
Nearest Airport: Bai yun airport Distance (km): 70
Question Result Findings/Comments
Does the Organizational X2 Satisfactory
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Chart have defined roles
andresponsibilities?

[J1 Not completely

[]o Not accepted

Does actual finding number
ofemployees conformed to
factory saying?

X2 Confirmed

[J1 Almost

[JJo Non-confirmed

Does the factory provide
building rental contract or
Real estate license?

[J2 satisfactory

[]1 Ineffective

X0 Not accepted

Can not verify during audit.

Does the overall
maintenance of the premises
appear acceptable?

[12 satisfactory

X1 Accepted

[]o Not accepted

Whether the office is big
enough, tidy and in good
management?

X2satisfactory

[J1Accepted

[]o Not accepted

Whether the workshop is big
enough?

X2 satisfactory

[11 Average

[]10 Not accepted

Whether the workshop istidy
and under control?

[12 satisfactory

X1 Accepted

[]0 Not accepted

Whether the warehouse is
big enough?

X1 Satisfactory

[]o Not accepted

Whether all kinds of material
put separately and material
tidy in warehouse?

[]2 satisfactory

X1 Accepted

[]o Not accepted

Did you (auditor) see an
independent sample room
and under control?

X1 satisfactory

[Jo No sample room or not
accepted

Did you (auditor) see special
dormitory building and under
control?

X1 satisfactory

[0 No dormitory or not
accepted

Did you (auditor) see special
canteen and under control?

X1 Satisfactory

[Jo No canteen or not
accepted

Does frequent power outage
in this area?

X2 No, no power outage

[11 Yes, power outage in
1~2days per week in summer

[0 Yes, power outage
frequently

Whether factory have electric
power generator?

X2 Yes, could support for
production & office
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[]1 Yes, only could support
for production

[0 No generator or only
could support for office

Does the transportation

XI1 Convenient

situation convenient or not?

[Jo Not convenient

Sub-Score=19

Full score=25

Percentage=15 %

Section C Market & Production Capability

Products & Markets

Products

Top three product

Major customer name

Market location

Yearly order quantity (pcs)

name/model
8K SHEETS INTEX PORT BANGLADESH 1000TONS
8K COILS INTEX PORT BANGLADESH 1000TONS
HL COILS JASON KOREA 200 TONS
Recommendations / credentials
Top three customers name Country Product name h?;?gr@e(?;:rr;) St inforrr::itli; ek @7 =
INTEX PORT EANGLADES 8K SHEETS 5YEARS
INTEX PORT EANGLADES 8K SHEETS 5YEARS
HL COILS JASON KOREA 200 TONS
If can provide customer's contact information: %C\g/rillilg?;fot\t:g;nformation to client directly if client required
Production Capability
Operating hours: 24 No. of shifts: 2
Low season: 7-8 Peak season: 11-12
Annual turnover for the past 3 years
Year Turnover( Smgi/%egljt;y factory Comments

2018 60,000,000RMB
2019 75,000,000RMB
2020 80,000,000RMB
Production Capability Provided by Factory

Name of production line wh(l)cr)kg:s Mon(tS(I:yS)QTY Comments
8K SHEETS 15 1000TONS
8K COILS 15 1000TONS
HL COILS 17 200TONS

Production lead time from receipt of PO
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Item/model Quantity (pcs) Lead time Comments
8K SHEETS 25TONS 30DAYS
8K COILS 25TONS 30DAYS
HL COILS 25TONS 15DAYS

Check List

Findings/Comments

Does the factory provide
about information
completely?

X3 Satisfactory

[J1 Not completely

[]10 Not accepted

Does the factory have full
experience of business or

X2 Full experience

production capacity can
meet factory provided data?

has produce product for [11 Seldom
client’s market/country? []o Never
According to on-site output [XI3 Confirmed
checking, does the actual [J1Close to

[JJo Non-confirmed

Does the production
capability can meet client’s
order?

Sub-Score=

X2 satisfactory

[]1 Average

[]10 Not accepted

10

Full score=10

Percentage=15 %

Section D Production & Machinery

Production Process

Production flow chart for general product
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Production flow chart for client’s item/model

Production machinelist

General product see above

Production Machinery

Question

Result

Major machinename ([?CrZ?SL(j-Z‘T;) Pu(rj(:;g\se Use of state
CUTTING MACHINE 1 2005 Xinuse [idle [JRepairing [] Out of control
SLITING MACHINE 1 2005 Xinuse [idle [JRepairing [] Out of control
NO.4 MACHINE 2 2005 Xinuse [idle [JRepairing [] Out of control
8K MACHINE 5 2006 Xinuse [idle [JRepairing [] Out of control
PVD COATING 4 2006 Xinuse [idle [JRepairing [] Out of control

Check List

Findings/Comments

Is there a system of
reviewing capabilities before
accepting a contract and
have a process to adapt to
the changing
needs/requirements?

X3 Satisfactory

[11 In place, but not in record

[]10 Not accepted

Does the factory have an
organized, systematic
planning system to manage
the production process and
ensure on-time delivery?
(Attach process flow chart)

XI3Satisfactory

[11 Not completely

[]10 Not accepted

Does the factory have written
Standard Operating
Procedures (SOP) that is
used in production?

X3 Satisfactory

[J1 Not completely

[]o Not accepted

Does the factory have full

XI3 Satisfactory
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experience or has produce
product/model for client
ordered?

[J1 Average

[JO Not accepted

Did you see documentation
or evidencethat all
production machines were
on a maintenance schedule
and a maintenance team
was in place?

X3 Satisfactory

[ 11 Not completely

[]o Not accepted

Did you see that all
machines/equipment/fixtures
were suitable to produce the
intended products?

XI3 Satisfactory

[ 11 Not completely

[]o Not accepted

Does semi-finished product
stored/keep in tray/container
to prevent damage or soiling
during transportation?

X2 satisfactory

[]1 Not completely

[]10 Not accepted

Sub-Score=

QC organization chart

Full score=20

Percentage=15 %

Section E Quality Control System

Quiality Control System

Management system

. QC supervisor
QC Manager (name): 5kfi# | X Yes CINo (name): i X Yes CINo
. . Inspection
Quality control manual: X Yes [INo standard: GB
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XYes (name) | 10S14001:2015 [CINo
ISO series: Certificate no.: | USA21E44900R2M

Period: 2021.10.22
Others: ] Yes (name) [INo

Incoming Materials Inspection

Incoming inspection XYes [INo
QC leader (name): VFor QC quantity: 1
Inspection standard& Level
Standard: GB Sample level: I
AQL: Critical: 0 Major: 2.5 Minor: 4.0 Other:
Raw materials
Material name Supplier name Lead time Country of origin / location
201 2B COILS HONGWANG 15-30DAYS CHINA
304 2B COILS YONGJIN 15-30DAYS CHINA

In Process Quality Control

In process quality control XvYes [INo

QC leader (name): EEE/NTE QC quantity: 2

Inspection standard& Level

Standard: GB Sample level: Il

AQL: Critical: 0 Major: 2.5 Minor: 4.0 Other:

Sub-contracting

Sub-contracting: Xvyes [INo
Production step Supplier name Lead time Country of origin / location
Cutting HONGWANG 15-30DAYS CHINA

Final Inspection

Question

Result

Final inspection: XYes [INo

QC leader (name): ISRk QC quantity: 1
Inspection standard& Level

Standard: GB Sample level: Il
AQL: Critical: 0 Major: 2.5 Minor: 4.0 Other:

Findings/Comments

Is there an independent
Quality Department?

[13 Satisfactory

X1 Not completely

[]10 Not accepted

Does the factory have

X2 Yes, satisfactory

Address: 7/F,Canton Fair Tower, FengPuRoad,M.,Guangzhou, China
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Quality control manual?

[J1 Yes, but not completely

[Jo No

Does the factory pass any
ISO series?

X2 Yes

] 1 No, but following

[Jo No

Does anyrecord or
evidenceshow that there is a
formal internal training
program for all quality control
(QC) personnel?

X2 satisfactory

[ 11 Not completely

[]o Not accepted

Are the factory's Q.C.
personnel certified before
they perform their job?

X2 satisfactory

[11 Not completely

[]10 Not accepted

Is the QC (not including QC
manager/supervisor)enough
for ensuring product quality?

X2 Satisfactory

[11 Average

[]10 Not accepted

Is there incoming quality
control system?

X2 Satisfactory

[J1 Not completely

[]o Not accepted

Was there evidence show
that the factory takes
adequate measures to
assure raw materials
conformance to required
specifications before use?

X2 satisfactory

[]1 Not completely

[]o Not accepted

Does the factory have a
formal process for
continuously monitoring a
supplier's performance?

X2 satisfactory

[J1 Not completely

[]10 Not accepted

Does theraw
materials’testing/inspection
results are documented and
well kept?

X2 Satisfactory

[11 Not completely

[]10 Not accepted

Are unverified and non-
conforming
rawmaterials/purchased
materials identified and
keptseparate from
conforming materials?

X2 Satisfactory

[11 Not completely

[]o Not accepted

Is there in processquality
control system?

X2 satisfactory

[]1 Not completely

[]o Not accepted

Did you see any records or
evidence show rejected lots
are well identified
andsegregated from
accepted lots?

X2 satisfactory

[J1 Not completely

[]o Not accepted

Address: 7/F,Canton Fair Tower, FengPuRoad,M.,Guangzhou, China

Tel: +86-20-86673771 Fax: +86-20-8666927 E-mail: cs@perfectinspection.com Website: www.perfectinspection.com
PIS Copyright © All Rights Reserved



mailto:cs@perfectinspection.com
http://www.perfectinspection.com/

/\ Client: Final Score
PERFECT FACTO RY AUD'T Report Date: 2022-9-29 90.12

INSPECTION SERVICE REPORT Audit No.: P1S-19032203

=/ Form No.: FA_2017_V12 Pagif of

Are there adequate, clearly X2 Satisfactory
written criteria/instructions

with proper accept/reject [J1 Not completely
criteria available as
guidelines to inspectors? [10 Not accepted

X2 satisfactory

Is therequality control before

shipment? [J1 Not completely

[10 Not accepted

Does the factory has a clear | X2 Satisfactory
& effective inspection
standard and fully

implemented []o Not accepted

[12 satisfactory

[ 11 Not completely

Did you (auditor) see QC on-

site for quality control? (X1 Not completely

[]10 Not accepted

Sub-Score= Full score=35 Percentage=30 %

Section FR & D

Engineering
Design department: X Yes, engineer quantity: [J No engineering department.
Production design: X Yes, can design new item [1 No, but according to client’s requirement
Own brand: X Yes: Mellow ] No own brand
Sample making: X Yes, lead time: 20days [ 1 No sample making
Test Equipment
Test equipment list
. . Amount Purchase
Major equipment name (pes/sets) date Use of state
leveling machine 1 / X Calibrated[ _INot calibrated[ ] Out of control
Slitter 1 / X Calibrated []Not calibrated [] Out of control
Sander 3 / X Calibrated []Not calibrated [] Out of control
;/acuum titanium plating 4 / X Calibrated [JNot calibrated [] Out of control
urnace
Check List
Question Result Findings/Comments
X 2Yes,design and
development are done by
Does the factory has an designated staff
engineering department and | []1 No engineering
whether designs and department, but development
development? as per customer’s requirement
[]o No design and
development.
Is there an adequate and X 2 Satisfactory
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formal system for receiving
and applying drawings,

procedures, design change, [Jo Not accepted
etc. correctly?

[11 not completely

X2 satisfactory

Is there any procedure or

standard for sample making? [J1 not completely

[]o Not accepted

Does any records or X 2 satisfactory
evidence show that

approved samples are well
label and under control? [JO Not accepted

[11 not completely

Is the measuring/testing X 2 satisfactory
equipment calibrated
accurately and is it

sufficient? []10 Not accepted

[11 not completely

Sub-Score= Full Score=10 Percentage=5 %

Section G Customer Complaint Handling

Customer Complaint Handling

Customer complaint handling process
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Check List

ap e

Question Result Findings/Comments
When a customer complaint Minvestigated and resolved
is received, what steps withinreasonable time frame
aretaken to improve and following the procedure
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eliminate the quality issues?

andpreventative measures are
taken.

[]1 Investigated and resolved
with noprocedure on timeline.

[JO No investigation to
complaint

Does the factory have a
formal process for handling
customer complaints?

X2 satisfactory

[J1 not completely

[JO Not accepted

Are there adequate traceable
handling of complaint
records?

X2 satisfactory

[]1 not completely

[]o Not accepted

Do records show that the
corrective and preventive
actions are properly
conducted and monitored to
show effectiveness?

Sub-Score=

XI3 Satisfactory

[]1 not completely

[]o Not accepted

Full score=10

Percentage=5 %

Section H Special Requirement

Special Requirement from Client

Requirement

Finding/comments

1)

XINo special requirement from client

Gate of factory

Section J Related Photos

J-1 General pictures

Factory exterior view

Reception

Office view

Meeting room

Owner (GM)

Sales manager

Office clerk

Factory supervisor

QC supervisor

Worker

Material warehouse

Products warehouse

Dormitory

Canteen

Vehicle

Power generator

Production process

Machine (Name, Brand, Country of Origin)

On-line check

Factory appearance
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| M =I5 Tﬁﬁ%amﬁ

ZHAO QING SHISEN MEI JIN SHU CO.LTD

IMG_5853

IMG_5854 IMG_5855
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wekkkkx* This is The End of the Report

The above reflects our findings for the particular factory in concern on the date of our service only. This report does not certify, confirm or
imply: a) compliance with any government, industry or association regulations or standards, unlessstated otherwise; or,) the quality of any
specific products manufactured by the factory/sellers/suppliers; or, c) the shipment of any specific products. This report does not discharge
or release the factory/sellers/suppliers from their commercial, legal or contractual obligations with buyers in respect of products
manufactured by the factory/sellers/suppliers. Our services, including reports and certificates, are subject to the General Conditions of
Service of PIS which have been sent to your company. They can be resent upon written request. This report cannot be partially copied.
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